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Report from the Administrative Committee
· Appointment to the Roundtable.   The administrative committee recommended appointment of  Robert Sanderson, Jr., Ketchikan Indian Community, to fill a Roundtable seat vacated by Steve Kallick.  

Action:   Approved.

· Next steps for the Roundtable.    The administrative committee made the following recommendations on next steps for the Roundtable:

1) Promote continued efforts to reach a long-term solution to major conflict over old growth logging on the TNF by:

· Chartering a working group to carry on the efforts of the DC/HS;

· Providing TFR resources to the working group, including if indicated financial support for outside assistance;

· Supporting and/or conducting outreach efforts to local communities to help factor their needs and preferences into solution proposals.

2)  Seek success  on specific initiatives with both economic and   environmental benefits for communities, through: 

· Working groups for each of multiple promising topics, starting with analysis of barriers that TFR might be helpful on (the Admin Com recommends that topics include mariculture, fishing, renewable energy, and restoration);

· Agreeing on sidebars for general TFR support of project categories;

· Considering using TFR member influence, collectively, to support individual projects or types of categories.

3) Structure deliberations to ensure that TFR initiatives are responsive to the unique role of Native peoples rural communities and in Southeast.

4) Explore ways to make TFR work more successful through better interaction with the public and public officials.

Action:   No formal vote on the recommendations was taken.  The administrative committee will review the notes from the discussion, the actions from the breakout sections (all of which pertained to the recommendations) and prepare a new recommendation for the February meeting.

Break-out Session Outcomes

· Unique Role of Native Peoples.  The break-out group produced a summary report and recommendations (available on the TFR website), including three actions (abbreviated here):
We recommend the Roundtable should charter a work group to specifically address the Unique Role of Native People in Southeast Alaska.  The Roundtable should also address the role of rural communities and their unique issues and needs, many of which are shared, but it is important for this work group to focus solely on Native people and their perspective.
The Roundtable should host a two-day workshop on the Unique Role of Native People.  At this workshop, we will lay the charter and course and develop the work plan for this work group, based on the points Rosita shared above.  The Work Group’s primary task in the next few months, therefore, is to define and to organize that workshop. 

The Roundtable formally recognize the unique role of Native people in our Charter.  We will develop the language for this through the workshop process and make a formal recommendation to the body. 

Action:   The Roundtable adopted the three recommendations.   Rosita Worl and Rob Sanderson will co-chair the working group.

· Mariculture.   The break-out session recommended the formation of a working group and proposed the adoption of the following charter:

The Shellfish-Mariculture Working Group (SMWG) is established as a Working Group of the Tongass Futures Roundtable.  One of the stated goals of the Roundtable is to “Advocate for Southeast Alaska to have a robust, community-based, diversified and stable economy.”  

There is a great opportunity to create a strong, viable locally based shellfish industry in coastal communities that is environmentally and economically sustainable.  The development of a shellfish industry will be built with private sector investment and viable public policy. 

The SMWG is charged to advance this goal by encouraging sustainable resource use policies, programs and practices in Alaska’s communities, industries, land uses, transportation, and government.  

The SMWG may collaborate with other economic development and community organizations to implement sustainable development projects, actions or initiatives, including:

· Evaluate and make recommendations for polices and practices that encourage sustainable use of the marine environment through the development of viable shellfish - mariculture techniques for growing shellfish in the coastal waters of the state of Alaska.

· Helping to design or support projects that demonstrate sustainable shellfish – mariculture growing uses and practices, better utilization of current practices that  increase private sector jobs in the region and increase the region’s population.

· Sponsor knowledgeable speakers and workshops on topics pertaining to sustainable shellfish –mariculture farming and economic development.

· Recommending and demonstrating ways to achieve a shellfish–mariculture farming industry that has continuity, profitability, sustainability and reliability.

· Recommending ways to achieve a shellfish–mariculture industry that is integrated, uses best practices, demonstrates value-added economic activity.

· Recommending ways to encourage development of entrepreneurs in all economic sectors of the shellfish-mariculture industry, including support services.

· Recommend ways to for public policy to encourage the development of the shellfish-mariculture industry and maintain appropriate allocation of common property resources. 

Definitions:

· “Sustainable practices” are those that can be perpetuated indefinitely.

· “Sustainable economic development” and “sustainability” have been defined as policies and programs that meet the needs of the present without compromising the ability of future generations to meet their needs.

· “Sustainable development” has been defined as required that economic development, social development and environmental protection are interdependent and mutually reinforcing components. 

Action:   The Roundtable established the working group and the recommended charter.   John Sund will chair the working group.
· Biomass.  No formal actions arose from the panel discussion on Biomass or the breakout session on renewable energy. The administrative committee will review the notes from the discussion and propose next steps.  Presentations from the Biomass Energy panel will be posted to the Roundtable website. 

· Outreach and Communications.   The Outreach break-out group proposed the formation of a working group and to report back to the Roundtable in February regarding how better to communicate the purpose and accomplishment of the Roundtable to those interested in the Tongass and Southeast Alaska.  The working group will develop a charter for presentation at the next Roundtable.
· Fisheries.  No formal action arose from the Fisheries break-out group.  The group discussed various opportunities for improve communities’ economies through fisheries development but did not believe that they had sufficient information or the right people present to make a formal recommendation.
· Joint Framework and Restoration working groups.   The following proposal was circulated and discussed at the meeting.  Efforts to find acceptable amendments were unsuccessful.

AN INTERIM PROPOSAL FOR THE TONGASS NATIONAL FOREST
Why

Communities in Southeast Alaska are at a crossroads; continuing forward with the status quo will not improve community or ecosystem health.  We have the opportunity to improve community and ecosystem health now, while addressing several agreed upon principles of the TFR--- a transition toward second growth, watershed restoration, and strengthening opportunities for healthy communities and vibrant economies.  This proposal is not intended to be a silver bullet; it is one piece the Roundtable might agree upon now to advance community and resource sustainability.  

What

A transition to holistic forest management activities that meet economic, community, and ecological needs requires three components:  

1) some stability of timber supply enabling the industry and the Forest Service to begin transitioning; 

2) availability of second growth logs and restoration opportunities; and 

3) funding, capacity, and directives implemented to re-tool the industry and redirect the Forest Service.  

Each component needs to be implemented simultaneously and will require significant planning and collaborative identification.  Commercial second growth will not be available for at least 20 years.  A large restoration and stewardship program on the Tongass can jumpstart the transition to a second growth resource, can provide beneficial employment opportunities, and can set the stage for long term sustainable management of the Tongass by restoring degraded watersheds and investing in the future of commercial second growth. 

How

Members of the Roundtable develop a plan of work that outlines a five to seven year window for initiating the transition with the understanding that future work will be required.  All components should be implementable under the current Tongass Land Management Plan.  The main components could incorporate elements of the following:

Bridge Timber

A collectively identified set of VCUs and sales containing old growth available as ‘bridge’ timber for the next ______ years.  

· Previous TFR work identifying potential areas for ‘bridge’ timber (i.e. TNC/State 5-year plan and Hemlock Society work) would be the basis.

· Sideboards will be collaboratively constructed for harvest volumes, types, and export limitations.  Sideboards will also be collaboratively crafted to limit litigation and appeals of these agreed upon sales.  

Step Timber

A coinciding, collectively identified set of VCUs and projects containing older second growth most in need of restorative (outside of timber base) and stewardship (inside timber base) thinning that would be available as ‘step’ timber for the next ____ years.  

· Sideboards will be collaboratively constructed for thinning prescriptions, resulting byproduct volumes, and export limitations.  Sideboards will also be collaboratively crafted to limit litigation and appeals of these agreed upon projects.

· Priority would be placed on using stewardship contracts to facilitate restorative and stewardship thinning.  Greater efficiency in the costs of treatments and returns for byproduct utilization will occur with more experience.

· Previous and ongoing work on identifying potential areas for ‘step’ timber would be the basis (e.g., Kosciusko, Hecata, Staney, Carrol Inlet, Ocean Blvd, Spit Point, etc.)

Re-tooling and Riparian Restoration 

A collectively identified set of funding, capacity, and directives advocated for by TFR members to help establish new equipment, knowledge, agency outputs, contracting methods, and riparian restoration opportunities.   

· Collectively improve Senator Murkowski’s Re-Tooling Bill.

· Support a second growth inventory and greater knowledge on physical characteristics of second growth supply.

· Support for stewardship contracting, agency funding directed towards restoration and stewardship, and agency capacity focused on restorative and stewardship thinning. 

· Support for market development of second growth resource.

· Support for experimental harvesting equipment and methods.

· Implement current restoration projects in the works: Spit Point, Staney IRMP, Ocean Boulevard, False Island IRMP.

· Expand riparian restoration opportunities that include road decommissioning as a means for improving ecosystem health and providing ‘in-the-woods’ employment opportunities.  

As noted above, no agreement could be reached on this specific language.   However, several participants in the discussion agreed to the following:

The Forest Service, the State and Owen Graham will evaluate the timber areas identified in the “Devil’s Club/Hemlock Society” proposal and see what is possible if commercial timber harvest on the Tongass National Forest were to be constrained to those areas for the next five years and all planning of commercial timber harvest on the Tongass National Forest would be constrained to those areas for the next 30 months.  Thus, for example, old growth clearcutting could only occur in the “green” areas whereas microsales could occur in both the green and beige areas as described in the solutions proposal. There will also be an analysis of the current pipeline of sales and discussion of whether or not any of those sales that do not meet the criteria should go forward.  The results of this analysis will be reported back to the Roundtable and the group will attempt to have the analysis complete for the February 2010 Roundtable.

Though no one has committed to this proposal, the trajectory of the discussion was that if an acceptable 5-year timber harvest schedule could be developed within these areas, then the Framework and Restoration work group would develop a new interim management proposal the Roundtable’s consideration preferably at the February meeting. The time period of the interim proposal would begin at the point of agreement. Kirk made clear that for him to support such constraints on 5-year timber harvest and 30-month timber planning, the Roundtable would have to bring its consensus support to timber harvest, under the current TLMP, within the constrained timber schedule
Next Meetings.   The next meeting will occur in Juneau February 25-26, 2010.   The following meeting will take place in Kake some time between May 17 and May 26, 2010, the exact date to be fixed, pending the coordination of schedules with the Chief of the Forest Service and Senators Begich and Murkowski.
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