Tongass Futures Roundtable
February 24-26, 2009
Juneau, Alaska
Outcomes

· Understanding language/terms

· Why missed boat on stimulus letter
· What it would take to get consensus on a plan

· Find a route for stimulus package to reach SE communities

· Truthful exchange

· Trust that we are committed to TFR goals/common ground affirmation

· Be realistic/what can happen

· TLMP or alt?

· New expectation of accomplishment

· Winners and winners

· Good enough

· Push small committees to get work done

· Stay interest-based, not position-based

· POW Field trip/May meeting

· Committee Reports (in advance)

Stimulus $650 M CAP, $250 M state/private, $250 M USFS, up to $50 M biomass

· Email challenge

· Beat the good out of it

· Ideology trumped

· False expectations/create expectations

· Lost opportunity to show we could work together

· Start with principles, not list

· Post-Stevens era/change

· Secure rural schools

· Need more discussion – restoration/2nd growth

· Biomass discussion

· Follow up on stimulus

Science evaluation

· Watersheds as conservation strategy – useful

· Natural disturbance patterns

· Management application

· Riparian areas – physical chemistry, pulse of nutrients

· Missing information 2009 best information

Tuesday pm breakouts

· Customary and traditional use and special forest products

· Biomass – real problem/issues

· Stimulus Package

Special Forest Products Breakout

· Native artists – access to wood

· Yakutat road access

· Medicinal uses, i.e., devil’s club

· Sites – ancient/sacred/graves

· Tracking sites and development

· SFP permit – 30 day input period

· FS archeological surveys, working with tribes

· Consultation and collaboration all parties

· Land use:  protect and leave as is

Stimulus Package Breakout

· What we know

· Agencies preparing lists
· Criteria, needs, support

· Timeframes

· Recovery.gov:  first cut to be published.

· Forest-related capital improvement and maintenance

· Stimulus II?

· Omnibus?

· Deficit Reduction?

· Recommendation for TFR:

· Ad hoc group track implementation of ARAA and ID how to be helpful

· Committee intent:

· Monitor to collect info and advise

· Track opportunities for public input to lists and decisions to ensure maximum benefit to the Tongass

Biomass Breakout

· Scale

· Local product – local use?

· Concern escalates as scale increases

Benefits





Concerns

Jobs






Climate change

Climate change




competition from others

Potential for trade/keep local control


Wood pellet sources

Community sustainability



Ocean acidification

Costs to local homeowners



Structure and function of forests

Money stays in towns




Is it economically viable?
30 bdt = 70,000 gt = 7 mmbf

Obstacles – Raw material supply; economy/financial

Scope of employment may be unnecessarily confined

Current industry on POW:  
Viking – 70,000 gt residue





Others – 24,000 gt residue





USFS – 1,000 acres thinnings

February 25, 2009

Agenda

· Plenary/small groups

· Work groups and committees

· Consensus

· Membership

· Code of Conduct

New proposed forest plan

Sealaska bill

Community Stewardship Breakout

1. What is stewardship contracting

2. Stewardship areas

3. Community forests

FS can allow collaborative projects in stewardship area.

Community forest can have collaboration with FS on public or private land

Long term planning for the area

Current concept proposal

Timber Trust 

· 180,000 acres OG reserve
· 70,000 acres Sealaska

Working Forest

· 250,000 acres – 2nd Growth
· Rotational

Stewardship Community Forest

· 1.0 million acres – primarily developed
· 2nd growth/restoration

Conservation

· 4.0 million acres
· Primarily intact watersheds

Community Forest

· Sitka
· Coffman Cove – potential
· Hoonah

Projects on the shelf / ID

· Pursue Stewardship Contracts
· Precursors – 
· Agency contracting agreements
· People and training
· Agreements

Biomass Breakout

At what point are you incentivizing sources that are unacceptable to some

Don’t have enough information on potential effects

Best science needed

POW potential:


Sources – OG waste piles 




- Sawdust 




- Municipal waste




- Chips




- Cardboard




- Utility logs




- Small logs



YG – degree of controversy – techniques, locations, and road building




- Thinning stands greater that 25 year old




- Commercial timber stand improvement




- Restoration




- FS – 4-7 mmbf proposed sales

Young Growth Breakout

Modeling

Define Tasks

Inventories

Forest Service

Sealaska

Other 2nd growth wood basket

Immediate action items:

· Complete photo stand typing of 2nd growth forest
· Stand-based inventory adequately robust to answer questions – 
· How much, what kind, when.

· Data components + info + model/planning software

Merge with Forest Service process?

Address highest priority areas first.

Extend this approach into other areas

Time frame for shared results

· FS:  now – where, how much

This process:

· 430,000 acres – 2-3 year horizon

Need strong endorsement from working group to describe characteristics of 2nd growth forest

Technical committee endorses

Motion to be made to full Roundtable

February 26, 2009

Work between meetings – work groups

Administrative Committee with work groups

Stimulus – what can we live with?

Zoning exercise

Young Growth tour in May

Responses to Greg Walker

Hemlock aka Devil’s Club

Re-read TFR original principles

Commitment to values and goals

Trip to Naukati/economic development

Let emails sit overnight

Committee – small projects $’s.

Work on timber supply

Stimulus project support

Advance out goals/with other goals

Go faster / Get things done

Use “Native” in documents

Plan for the Tongass

Community Recovery Act actions

The TFR encourages participates in, and facilitates green and alternative ene4rgy potential existing naturally in Southeast Alaska and surrounding environs for the benefits of Alaskans and national interest.

Adoption of Statement on Stimulus, with amendments with 6 abstentions.
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