Tongass Futures Roundtable

Hoonah Meeting – May 7-8, 2008

Monday – May 5

Some members plan to travel to Hoonah for the 9:30 am field trip on Tuesday.

Tuesday – May 6

9:30 am field trip – (Leave from the U.S. Forest Service District Office)

Box lunch provided

This trip is limited to sites that can be visited depending upon road conditions.

· Sealaska silvicultural sites on the Spasski road/trail

· Fish passage reconstruction sites on the Huna Totem road 

· Kennel Creek (a FS thinning and stream restoration project)

· Game Creek, another Sealaska site.  

· Icy Straits Lumber and Milling 

1:30 pm field trip – (Leave from Icy Strait Lodge)

· Small sale – Game Creek

· Icy Straits Lumber and Milling

7:00 – 8:30 pm – Community Reception – ANB Hall

Wednesday – May 7

Roundtable Meeting – Icy Strait Lodge

7:30 am – Breakfast at Icy Strait Lodge 

8:30 am – Meeting begins

Welcoming remarks

Member remarks

Agenda review and adoption

Membership

Open Space

Pre-selected topics for consideration:

1st Session: 9:45 – 10:45a
Biomass Energy 

Roundtable Outreach Plan (TRF members and staff)

Debrief/Restoration

Lunch
2nd Session: 1:00 – 2:15p
Hoonah Community Forest

Collaborative Planning/Timber Sale/Forest Service / State relationship implementation

3rd Session: 1:30 - 2:30p

Challenges of sawmill operations in a rural community 

Biomass Energy
Plenary Session – Reports from break-out groups

4:30 pm – Adjourn for day

5:30 pm – Dinner and Program at Icy Strait Point – Pick up at Lodge

Thursday – May 8

7:30 am – Breakfast at Icy Strait Lodge

8:30 am – Meeting begins

Plenary Session - Morning

What we have learned from 2 years of Tongass Futures Roundtable discussions, and what we might learn by examining other similar collaborative ventures.

Report on Small Sawmills break-out
Work Group Session 11:00-12:00a

Small community projects, Village economics
5-year timber sale plan 

Lunch
Plenary Session - Afternoon

Reports on break-out sessions

Biomass statement

Membership

Work Groups - assignments

Members’ Closing Remarks

3:30 pm – Adjournment

4:00 pm – Charter catamaran to Juneau

6:00 pm – Arrive Juneau
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